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PROPOSAL EVALUATION -- INDIVIDUAL SUMMARY SCORE SHEET
					Total Points out of 100: ___________


1.  Needs Statement, maximum 25 points			SCORE_____
Does the applicant clearly outline an unmet need or unsolved problem?
[bookmark: _GoBack]Has the applicant demonstrated a thorough understanding of the need?
Are relevant facts used to support the applicant’s argument?

2.  Goals and Objectives, maximum 10 points	 		SCORE_____
Does the proposal list clear, realistic goals and objectives?
Are the goals and objectives linked to the needs statement?
Are the goals and objectives measurable?

3.  Methodology and Outcomes, maximum 20 points	 		SCORE_____
Are the timelines and the implementation process realistic?
Does the proposal adequately address the questions of who, what, where, when, how and why the project will be undertaken?
Are project activities focused on achieving the stated goals and objectives?		
Does the proposal clearly outline the beneficiaries of the project?
Does the project contribute to a long-term solution to the problem?
Will the project improve current conditions in the community if it is carried out as designed?

4.  Evaluation, maximum 20 points			SCORE_____
Does the project clearly outline how results will be evaluated?
Do the proposed evaluation measures adequately capture the project’s proposed accomplishments? 

5.  Budget, maximum 20 points			SCORE_____
Is the budget clear and understandable?
Does the budget seem adequate to accomplish the stated goals?
Has the applicant justified expenses such as equipment purchases?

6.  Partnerships and Support, maximum 5 points			SCORE_____
Does the proposal include strong letters of support from affected/interested parties?
Do support letters accurately reflect involvement in and commitment to the project? 

