" \ ONLINE SERIES Training

PENNSYLVANIA STATE ASSOCIATION OF BOROUGHS

Registration for training can be completed through www.myaccount.boroughs.org.

No time to log on to the live session? PSAB’s online trainings are recorded and available for a year to view in
your account at www.myaccount.boroughs.org. Registration for the series is still required.

Trainings noted with an asterisk (*) offer Continuing Legal Education (CLE) credits. These are only applicable
to attorneys. The total number of CLEs offered for each class mirrors the hours of the series. The cost of the
CLE credit(s) are in addition to the member/non-member rate.

Police Civil Service Procedures *
Three-Part Series
Dates & Time:
o Wednesdays- February 11, 18, & 25
o 10:00 am —12:00 pm
Cost: member- $150 / non-member- $200 / plus member- $75 / CLE- $60

This training will detail the operations and procedures of the municipal civil service commission, the
duties and responsibilities of the commission and the many legal issues related to commission duties.
Participants will learn about the civil service process, laws affecting civil service and the procedures for
establishing rules and regulations. Another aspect of the workshop will focus on the hiring process,
relevant court cases related to discipline and discharge, as well as oral examinations, probationary
periods, Loudermill hearings and due process. How to write and amend civil service rules and
regulations and the Model Hiring Manual for PA Municipalities will be discussed.

CBO Credits earned: 6 (Part B / RBS)

*This program has been approved by the PA Continuing Legal Education (CLE) Board for 6 hours of
substantive law, practice and procedure CLE credit and 0 hours of ethics, professionalism, or substance
abuse CLE credit.



http://www.myaccount.boroughs.org/
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Newly Elected Municipal Official (NEMO)
Two-Part Series
Dates & Time:
o Friday, March 6 & Saturday, March 7
o 9:00 am —4:00 pm
Cost: member- $150 / non-member- $200 / plus member- $75

As an elected official, you will enact ordinances and resolutions, adopt budgets and levy taxes, guide
the future growth of your community, and respond to a wide variety of citizen ideas and concerns, all
while staying on top of the latest state laws and regulations. This course serves as a great refresher for
the not-so-new official too, so bring the whole team from your community!

Day One Agenda Day Two Agenda

» Meeting Procedures * Intro to Municipal Budgeting
* Sunshine Law * Taxation

* Managing Public Comment + Basic Financial Management
» Committees and Boards * Basic Planning and Zoning

* Ordinances and Resolutions * Risk Management

+ Bidding Requirements * Public Works

* Personnel Management * Code Administration

« Fire and Police

CBO Credits earned: 12 (Part C/ RCS)

The Ethics Act- A Short Guide to Staying Out of the Newspapers *
Two-Part Series
Dates & Time:
o Tuesday, March 24 & Thursday, March 26
o 10:00-11:00 am
Cost: member- $30 / non-member- $60 / plus member- $15 / CLE- $20*

The Ethics Act states that public office is a public trust. In our first hour-long session, learn what the
Ethics Act is and how the State Ethics Commission enforces it, review some of the most-frequently
violated Ethics Act provisions, and discover how to spot and handle a potential problem. In our second
hour-long session, learn about best practices for filing and maintaining Statements of Financial
Interests (SFI), and complete your own SFI for the 2025 filing year so you can get it done right and on-
time!

CBO Credits earned: 2 (Part B / RBS)

*This program has been approved by the PA Continuing Legal Education (CLE) Board for 0 hours of
substantive law, practice and procedure CLE credit and 2 hours of ethics, professionalism, or substance
abuse CLE credit.
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The Sunshine Act & Amendments *
Two-Part Series
Dates & Time:
o Thursdays- April 2 & 9
o 10:00-11:30 am
Cost: member- $100 / non-member- $150 / plus member- $50 / CLE- $30

The sunshine act guarantees the right of the public to be present at all meetings of certain defined
public bodies (i.e., "agencies") and to witness the deliberation, policy formulation, and decision making
of agencies which is "vital to the enhancement and proper functioning of the democratic process." In
addition to guaranteeing this right, the Sunshine Act also requires the advertising and public notice of
agency meetings and provides for reasonable public comment during board, council, or authority
meetings. It also provides for limited exceptions and establishes penalties for violations of the act.
Discussion will include Act 65 recently signed into law requiring public agencies to publish a meeting
agenda.

CBO Credits earned: 3 (Part B / RBS)

*This program has been approved by the PA Continuing Legal Education (CLE) Board for 3 hours of
substantive law, practice and procedure CLE credit and 0 hours of ethics, professionalism, or substance
abuse CLE credit.

Public Works Management
Four-Part Series
Dates & Time:
o Tuesdays- April 7, 14, 21, & 28
o 10:00-11:30 am
Cost: member- $125 / non-member- $175 / plus member- $62.50

This class will review the duties and responsibilities of the public works director who typically plans,
organizes, directs, coordinates, and evaluates the activities of the public works, engineering, public
works maintenance, and solid waste departments. Learn tips for preparing performance evaluations for
each department and implementing capital improvement, asset management and long-range
infrastructure development plans.

Discussions will include updates on winter maintenance operations, CDL regulations, safety programs,
and incident and risk management programs.

CBO Credits earned: 6 (Part B / RBS)
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Zoning Officer 101 *
Three-Part Series
Dates & Time:
o Thursdays- April 16, 23, & 30
o 10:00-11:30 am
Cost: member- $125 / non-member- $175 / plus member- $62.50 / CLE- $45

A Zoning Officer is one of the most important municipal positions, but unfortunately training is often
hard to find. This three-part online class is a great start for new Zoning Officers and staff and an
excellent refresher for seasoned Zoning Officers. We will explain the duties of a Zoning Officer,
statutory authority, Municipalities Planning Code requirements, as well as a review of the specific job
functions of a Zoning Officer, including permits, inspections, Zoning Hearing Board administration,
enforcement, building codes, records retention, and Right-to-Know.

CBO Credits earned: 4.5 (Part D / RDS)

*This program has been approved by the PA Continuing Legal Education (CLE) Board for 4.5 hours of
substantive law, practice and procedure CLE credit and 0 hours of ethics, professionalism, or substance
abuse CLE credit.

Introduction to Capital Budgeting 101
Two-Part Series
Dates & Time:
o Wednesdays- June 24 & July 1
o 10:00-11:30 am
Cost: member- $100 / non-member- $150 / plus member- $50

This class will provide an introduction to the importance of capital budgeting for planned infrastructure
and big-ticket items that have lasting value. Participants will learn best practices for creating a capital
budget and typical items that should be included. Discussion will also include different approaches for
financing capital purchases.

CBO Credits earned: 3 (Part B/ RBS)




